
Subject: Fwd: BOE Commi�ees
From: Eric Bush <bushe@mokena159.org>
Date: 9/26/2023, 8:47 PM
To: Lisa Zielinski <zielinskil@mokena159.org>

---------- Forwarded message ---------
From: Kelli MacMillan <macmillank@mokena159.org>
Date: Thu, Sep 21, 2023 at 1:49 PM
Subject: BOE Commi�ees
To: Eric Bush <bushe@mokena159.org>

Hi Eric, 

I wanted to follow up on your remark in our BOE yesterday regarding Julie and I submi�ng to the BOE
our document that lays out the structure of our proposed commi�ees and how we foresee them
mee�ng OMA regula�ons, etc.   I was a li�le taken back at that sugges�on considering I've been
asking for over a year for this exact thing as it relates to our exis�ng Finance Commi�ee.  I have not
been provided any such document or even verbal informa�on.  Furthermore, up un�l last week we
didn't follow our own guidance on OMA obliga�ons for that commi�ee.  I can that has since been
corrected on our website, but as you cited the commi�ee was started 6 years ago.  Addi�onally, our
BOE policy says that we have a BOE Policy Commi�ee.  It is inappropriate, at best, to suggest there is a
burden on Julie to dra� a case for the BOE to vote to adopt something we say we have.   

Having said that, I agree with you - that is ideal.  It is ideal we have a set of goals and objec�ves and
rules and guidelines and expecta�ons and processes for our BOE Commi�ees.  I request our Finance
Commi�ee Chair Lisa, provide the same documenta�on to the BOE that you requested from Julie and
I last night.  I have already requested that, in wri�ng mul�ple �mes.  We should not have different
expecta�ons from different BOE members.  I hope you can see how these examples con�nue to roll
out.  There is a bigger problem here that con�nues........ and I hope to hear from you on those bigger
concerns I've laid out.    

For your reference, here is a snip from our BOE Policy on Commi�ees - this policy was adopted by the
BOE a�er I started inquiring about the Finance Commi�ee just last year,  presumably as a result of me
inquiring as a parent. No�ce the highlighted sec�ons that dictate what standing commi�ees we have
in place.
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Here are my ques�ons for you:

1.  Why don't we have a Board Policy Commi�ee?  We have a policy and we do not need to vote on
this.  We simply need to do what our policy says.  When and how will we do that?
2.  Is the BOE Parent-Teacher Advisory Commi�ee the same as the "Parent Advisory" that Dr. Cohen is
running?  I will pose this ques�on to Dr. Cohen also.  Please note:  Parent-Teacher Advisory is a
requirement by law and that is the reason I believe it is on our policy.  
3.  Do we have a Behavioral Interven�ons Commi�ee?  If so, we should discuss how we are mee�ng
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the OMA requirements of that commi�ee as well.  All members of the BOE should be advised on how
and what is happening with this.
4.  I defer to my ques�ons at the beginning of my email.  I'd love our Finance Commi�ee Chair to
provide all BOE members the structure, goals, processes in place now.  I have not heard any
recommenda�ons that came to the BOE out of the Finance Commi�ee.  It would be appropriate to
get a report or document showing what work they did and what conclusions or recommenda�ons
were reached that can benefit all members of the BOE.  

I look forward to hearing back from you and working together to take the necessary steps to get this
in order.  This is BOE work, not addi�onal work for our administra�on.  I am confident I can speak for
Julie and myself by saying we can help accomplish a lot with this.  Can we pose it to the rest of the
BOE to see who else can help and how?

h�ps://www.iasb.com/conference-training-and-events/training/online-learning/archived-webinars
/clearing-up-commi�ee-confusion/

Kelli MacMillan
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